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Abstract

Thesedays, customer participation on product developing has been active. “Ideastorm”,
managed by Dell is an example of this and pushes some products developed by
consumers into market. Generally, we can post our ideas to the sites free of charge. But,
“Quirky” is not the case. We must expense some money if post ideas to Quirky. And,
this site gives profit got from its products to the consumers. Therefore, the correlation
was not seen in the number of the comment and sales, but this article focused on
“Quirky” characteristic and hypotheses were developed and tested. As a result of these,
we get a new method of managing customer participation on product developing. At the
last of article, we provide opinions about customer participation on product developing
sites.
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Cradle 525 52 62 3255 149 150
Fit Kit 25 40 122 3050 70 71
Bucket Buddy 9.99 17 62 619.38 74 79
Keiro 79 12 32 2528 65 66
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- Fang, Eric(Er) (2008),”Customer Participation and theTrade-Off Between

New Product Innovativeness and Speed to Market”
Journal of MarketingVol. 72, 90-104

* Quirky http://www.quirky.com/

+ My Starbucks Idea http://mystarbucksidea.force.com/
* DELL Ideastorm http://www.ideastorm.com/

+ WePC.com http://www.wepc.com/

- ZeABAETE http://www.cuusoo.com/

+ Compete http://www.compete.com/

- five years too late (2010.4.9 £}1J 52 5)

http://fiveyearstoolate.wordpress.com/2010/04/09/quirky/
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1. PowerCurl (http://www.quirky.com/products/15/overview)

Robb Neumann: Okay, I think I might have a stupid question, but I have an
older model MacBook Pro that uses the 85w portable adapter, but it is more
rectangular than what is shown in the image (looks like the square my wife
has with her MacBook). Am I out of luck? Or, does this thing grow or stretch
in some way I can't see? Are there going to be two versions... one square and
one rectangular? (2 £ 2 X > K i)

Patric Ryan: What about syncing? Most of the Macbooks have a USB next to
the Mag Power connector (not Macbook Air), with the retractable power
connector if there was a USB cable run alongside then the supply could not
only charge USB devices but also sync ipods, cameras, wireless mice, for
those that still use our laptops on our laps that would make the whole
process much easier. With the retractable idea anything has got to be better

than the current idea I'm on my 3 supply in 2 years, bags are not friendly to
the mag cable where is attaches to the PSU. (2 D =2 A > ks ZHhiH)

Jeff Lindsay: I think just having the pretranformer chord,which is much
thicker real short and maximizing the low voltage wires will help the

organization and size a lot Jeffr

Richard Tallamy: Looks good - but not for UK users - our 3-pin plug won't fit

- any chance of a UK/Europe version/mod? Oh and the colour...?

Turdy.S.Baidoo: What! I love this. Is going to be coming in purple soon? I

need to match my decor;)

Sergio Rodrigues: I'd like to see this product in white. The bright color
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clashes with the aesthetic nature of the Apple product that it compliments.
It's already a winner because of the need it addresses. A color option would

allow it to do so with less in your face design clash.

Dhanya: @ Robert, from my knowledge Quirky has the Orange PowerCurl for
the 85W (rectangular adapter), i recall seeing this option at the final
checkout when 1 ordered my PowerCurls, so you have to choose the

particular model for your adapter when you checkout.

Cindy Compton: I got mine that I ordered for my MacBook. I like it, but it is
quite a bit larger than I expected. It took a bit of trial and error to get it set
up. Once I got the adapter to fit in it, it was fine. It won't fit in my smaller
carry bag, but it fits in my larger Booq Mamba bag with no problem. Just
something to think about if you're tight on space. I like it enough to order
another one for my MBP. My only complaint is that I wish it weren't quite so
big. Overall, good job though. And I really like the color. I get a lot of positive

comments on it when I'm working at a bookstore or other hotspot. Cheers!

Jason Willock: I travel a fair amount between countries, and love the travel
adapter design on the square, I would be more inclined to buy the product if

1t used those adapters.

Victoria Pavlova: Finally got mine. The idea is great. The result - not so
much. Really cheap looking and in atrocious carrot orange. The glossy
renders are too far from reality. But it all wouldn't matter if only this thing
could fit it the front pocket of my 2unfold bag. I cut the round 'ears' and it's
still very tight. Maybe I will crop the edges some more.

Jess Moran: Any way we could get this in the right size for the iPad as well?

PlE13HicT o r—baEmLZZ L, e JICET 8 SZaA b
EIMEL, 1561 L725
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2. cloak (http://www.quirky.com/products/30/overview)

Philip McCoy: he case should have something to protect the screen (plastic
covering) but also allows you to operate the Ipad with this protective
covering over it. This would be similar to the Otter Box (www.otterbox.com)

for the Iphone. It will serve as a carrying case/protective cover.

Stephen Johnson: The case should be notebook like, and when open allow for
a stand to be incorporated. if sitting in a chair it should be able to be propped

up on your lap or on a flat surface at an angle.

Adam True: Just to weigh in on some of the comments here. 1. I like the
name IPak, as long as there are no current potential infringements (like
IPad already has!). 2. T would not want to see this in rubbery or plastic
material (except the skin over the display) because my experience with such
skins 1s that they collect dust and grime. A nice weather proof cordura type
fabric would work well, smooth but rugged, or maybe roll out different
fabrics as the product sells (hat tip to Samuel above) like hemp-based fabric
etc). 3. I think the product should be minimalist in keeping with Apple's
aesthetic, but I do like the idea of the rfid/ or wifi hot spot built in, although
that would bring it to a much higher price point. Personally, if I am going to
buy an IPad, I want it to be carried in a case that is also thin and
lightweight.

Also, I have read some of the commentary on the IPad and there is some
expectation that it may not be such a huge seller among the techies, as it is
not as feature rich as a laptop, and may be increasingly the "netbook" for the
baby boomer set? Just something else to consider... (2 0D = A > &)

Samuel Summer: I am seeing for a material. It would be cool to go against
the traditional sleek black neoprene and go with a more natural outer look.
Something along the lines of burlap, hemp, or maybe even a type of denim.
Obviously the inside should be protected and reinforced. Some benefits from

the use of the above materials is they are cost efficient, very durable, and
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society today desires the "natural" or "eco friendly look"

Jared Fiorovich: Adjustable straps are a great and makes mounting
possibilities endless. Thomas Anderson I would also like to see a soft touch
keyboard .. I think the soft keypad could be integrated into the case and
would be oriented just like a standard laptop and the soft key would be
touching the screen when not in use. When you want to type open it up like a
lap top and when you just want to touch fold the keypad to the back and its
out of the way. When not using the keyboard It would be on the bottom
adding a grip to the surface, there would have to be a switch to turn the keys

off when not using the keypad to avoid unwanted keystrokes

Simon Glendenning: What about a sleeve with a zippper option to attach a
second half which could contain notes etc - for day to day use; USB etc if you
we're traveling etc.

We could then have a range of 'second halves' to suit the individuals
requirements. Not all shortcomings of the iPAD will be an issue for everyone,
so we shouldn't try to solve everyone's problems with one case. Instead, have
a case and the ability to add to it with whatever additional function you need
To summarise:

You have a standard sleek looking case as standard. It has the basic common
sense stuff (stand, protection, compact, sleek) listed previously.

You could then add on with whatever you need:

1. Traveler: Think power, travel documents, iPhone holder...

2. Business: Think documents, additional laptop (iPad would be
entertainment), business cards

3. General: User friendly storage: phone, wallet, keys

4. Multi Media: Guilt in ports and power - take it wherever you want and
connect to anything - iPhone, iPod, power, USB, HDMI)

5. Nothing - just get the initial case and enjoy!

Our ability to be different (and sell these) is our ability to appeal to the

different ways peole will use their iPad - think about their requirements and
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have an add on solution for that market. A simple zipper should make the
add on secure and easy to use.

People may end up having multiple add ons which they could use depending
on their requirement for that day, week, trip.... (3 fFD = X >~ Z4hiH)

Richard Kenyada: Pre-ordered my iPad 64GB today, along with a case that
won't get any use once the Cloak arrives. Just wanted to ensure I had a case
for my trips in early April. I'd like to see a small, very small, plastic loop
through which one would have an option to add a wrist strap. I use wrist
straps on my cameras and they're an added sense of security and equipment

safety.

Richard Kenyada: I'm hoping that Teal will be considered as a color option.

andrea zabinski: What are the colors we can choose from now? We had RED,
and HOT PINK added to the list on the facebook page! FYI! THANKS for

going to production, I am soooo excited to get mine!

Andrea zabinski: The more simple and great looking to match a suit and tie
or dress/pants suite or a casual enough to lug along in jeans. I think it could
have removable velcro looks on the outside to match your clothes. (animal
print, cool logo design of the name, strips, plain, etc).

Soft handle for sure and a should strap. Nylon and WATER PROOF!

Mark Coyne:I like the look of this case and have ordered one after canceling
my order for the Apple Case.

I have two concerns about the Apple Case:

1) The front cover may not fold back flush against the back when open.
Although many people have experienced this case there is very little
information or pictures on it. By the looks of it though when open the cover
stays in the wedge position which I think will make it more difficult to hold
with the left hand.
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2) I think that in the landscape standup mode the iPad may be a little
unstable except in situations when it is completely motionless. I can easily
see 1t falling over when on a plane with a little turbulence so I prefer the
cloaks multiple options, looks more stable to me.

Having said that I also have two concerns about the Cloak.

1) Can it work in a writing position. This has been asked before but there
was no good response. Based on the diagrams it looks like there is a hinge
position that would work in typing mode, but the main question is whether
the hinge is strong enough to support someone typing against the screen at
this angle without breaking the hinge.

2) Could the plastic support brace scratch the iPad screen when the case is
closed? It is hard to see how this brace is secured in place and whether the
rest of the inside of the front cover is made of a soft material to protect the
screen from any scratches. I am concerned that a rubber interior, or the

plastic from the brace, could eventually damage the screen. (2 D =2 £ > |k

iiifas)

Michael Deleon: Is this case going to 'click click' into positions like I saw in
one of the youtube videos? If so, a good mechanism can be found in those usb
extenders that click for the WiMax (Clear) USB sticks. It clicks both
vertically and horizontally. It looks like there's a metal piece in there that
gets recessed when going over a 'bump' in the design and then springing

back up to lock it in.

Jason Dolley: Well, the good news is this is a sign that it's closer to
completion...
The bad news is just about everything else. I know some will say it was just a
prototype, and I understand that. However, the prototype is supposed to be a
representation of what the finish product may be or may look like, at least
closer to the real thing than mock ups.

Here's my take based on the video:

+ The functionality is pretty much all there, and the addition of the typing

stand was nice to see.
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- The case is thick. It looks thicker than the Marware case I had and that
was made of leather.

- Plastic parts don't look like they are going to hold up to repeated use.

- The case looks cheap. This was/is a complaint for some with the Apple case.
IMO this case is MUCH cheaper looking than the Apple case.

- Even though the typing stand was a nice addition, the implementation
looks like it was thrown in at the last minute. It's practically copied from the
Marware Eco-Vue, but looks even worse in combination of the Landscape
stand.

I think "Wow" factor is gone from this case. The mock ups and design were a
breath of fresh air, but reality appears to be catching up to this case. I'll
reserve my final judgement till after the case is released and reviewed, but

there is definitely no chance of me ordering before release now. (3 ff?d = * ~

K Z A

Justin Shafa: Is there any pen holding strap on this device for my Pogo
sketch?

Paul Hsieh'I have been using Apple 1iPad for over two months now. It serves
the purpose, but there are obvious flaws - 1.) Ugly looking, and it picks up
direct and stain too easily 2.) Landscape mode, it stands ok but it swivels 3.)
With big Apple logo on top, it invites thief..

Cloak probably took care of all these flaws, but there are some concerns,
Quirky probably is trying to do too much - 1.) The pull out U shape support is
too thin and it can be easily broken, we do not need a support for portrait
mode. Usually in that mode, we simply grab by hands, if we want to type, we
can switch to landscape 2.) By hiding the support inside the cover, it looks
ugly and there is a possibility that this support piece can scratch the screen...
Other than that, Cloaks looks beautiful and it gives you a "book" look, not a
"case" look, and best of all, it did not use the corner grip strip to hold iPad.I
probably will have my two cents when I receive my shipment. (2 D = X >

[NEiiifae))
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Kalatmak:1Pad Sling/Messenger Bag

Note: I dont know how to upload diagrams illustrating key details

Key Design Elements:

- Case 1s designed to have the iPad remain in the case at all times.

- Case lid when opened to between 210 and 260 degrees turns into a stand

- Users can place case-ensconced iPad on their laps, desks, airplane backseat
trays, belly to view the screen without having to hold the iPad in their
hands

- iPad Case: Hard case with a clear lid.

- Clear lid allows for the beautiful iPad screen to be protected and addresses
need to ‘show off’ gadget

- Lid could be made as a solar panel so that case helps charge iPad

- Straps are attached to the case with built in puffy storage pouches on either
side of the case

- Optional iPhone case could be offered which is either built into the strap or
wraps around the straps

- Straps could be angled so as to turn sling bag into a messenger bad
depending on user preference

Key Requirements:

-Case should help eliminate the need to physically hold the iPad at an angle
to view the screen

- Light Weight

- Case has clear lid to show 1Pad inside: Helps address need to ‘show-off’

- Storage space to carry cords/accessories

- Solar charging ability

- Strong/Durable

- Several early buyers of the 1iPad could be existing iPhone owners who may
need storage option to carry their iPhones (3 ™ = * > k Z )

Amanda Gallagher: I think I would definitely be more interested in a simple,
protective case, perhaps with a retractable type of cover for the screen.My
other idea that might separate it from Apple's proped version would be that

the case would have built in slots on the back for hanging it on a wall in
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either horizontal or vertical. Could be a great spacesaver/double as a tv in a

small space, etc.

PlbE26 e o r—haEMmLZZE, Eihn IICBET 2B NZa A b
EINE L., §F28M- L7 5

3. wrapster (http://www.quirky.com/products/31/overview)

Davis Foster: I'd like to see this in a tough but flexible rubber, similar to the
material of the Apple power adapter thing. As said above, clear lucite or even

brushed aluminum would look very cool.Great idea and good luck!

Roy Roberson: Good Concept, Not So Good on Appearance
Suggestions - Make it thinner. lighter, less bulky and fit the iPhone aesthetic.
Try aluminum colored wire or plastic. Look at high-end titanium frameless

glasses for inspiration... the goal is to make it disappear visually.

Jolene howard: Would be really beautiful in clear plexi. Love the concept as a
marketing give-away that could be stamped with a logo. Marketers and
show-attendees love clever-useful giveaways. Would need the unit cost low --
$2 or under for a bulk sale. I need this product - I don't need another branded

coffee mug.

Guy Hollister: Instead of magnetic... whack some velcro onto one side... most
always there is something for velcro to stick to ... and its not going to whip off
of anything... easy as ! Cool... design... love the video presentation idea
instead of static 2D Pencil Sketches... Quirk On. g

1Andy: I think there needs to be not just one industrial design chosen - but
several. This idea 1s much too creative to be locked down to one design. In
order to please the masses you've got to have a wide and varied selection. For
example - one groovy, one retro, one business, one casual, etc.I really think

this ones gonna be good if we do it right....
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Louis Martens: Make 1t a "fluid" design, eye friendly, no sharp edges or
strange proportions.

USE A SMELLING RUBBERY MATERIAL ( VANILLA, GUM, CINNAMON
ETC ACCORDING TO THE COLOR) TO MAKE IT STAND OUT
BETWEEN THE REST !

Adam Udy: it's a nice 1dea but 1 think it needs a lot of work visually so that it
is a lot less visible when worn and fits in with the apple aesthetic, give it
cleaner lines and a much simpler shape. The other issue 1 can see is it's
perception by the user, you don't want this to become the headphone version
of a pocket protector for your pens. People could be too embarrassed to have
1t hanging on their chest because it makes them look a bit special or nerdy
for being unable to manage the complexities of a headphone cord without it. I
think for such a simple function the design of the product needs to be as

minimal as possible.

Ann Marie Prendergast: Looked for a comparable product to the earbud and
mac case.Found an earbud thing that was SO simple, and 4 bucks. I was
shaped like a small, flattened sugar cone with the bottom cut off for the plug
into the device and had two snaps at the top to tuck the earbuds in when not
in use. Simply unsnap for use, pull out buds and V shaped pouch just hangs
in the middle of the chest, logo printing option available. Roll into a ball in
the pocket, never gets knotted or stuck since buds and plug pulled in. At 4
bucks, weren't selling well. Another was one shaped like a dog bone, narrow
with slits at either end of the bone near the knobs of the joint of the bone. 15
bucks and made of white plastic, about 3 inches long.The only other ones I

saw were the ones pictures during the original pitch.

Ik 8fRizpist e ST 2 SNn/car s AL, 39k L D

44



4. XalE£ 2
(http://www.cuusoo.com/studio/user/012703/0001/commentall.html)
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