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[ Abstract ]

In the management activities of companies, human resources are one of the most
important management resources. However, various factors are making serious
shortage of human resources today. A lot of companies which are the employment side
are facing difficulties while the situation in the labor market is becoming in favor of
students as it is often called “a seller’s market”. Although a lot of companies are trying
various efforts in recruitment, it is becoming difficult to form sufficient population in “a
seller’s market” of today.

In this paper, referring to the early research review, I researched 41 motives of
starting work and 20 motives of deciding a company by conducting the survey for
students and examined the relation of cause and effect using the Structural Equation
Models. As the result of the analysis, the hypotheses of the search-oriented and the
upper-oriented were supported and the hypothesis of the challenge-oriented was partly

supported.
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