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Abstract

Nowadays, the consumer has come to choose the product or service on the
basis of not only the functional characteristic, but also the Experience Value.

In this paper, | try to extract the success factors from the case that offering
Experience Value in the hotel.
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ADR 4
RevPAR 5
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4 Average Daily Rate =
5 Revenue Per Available Room =
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2003 SARS
75%
ADR 1999
RevPAR 1996 ADR 50000
—=— ADR —— ReVPAR
60,000
50,000
40,000
30,000
20,000
10,000
0
—=— ADR 44185 | 45679 | 47,639 | 50,616 | 50,491
—e—RevPAR| 38971 | 41111 | 42,065 | 42,973 | 38,171
88.2 90.0 | 883 | 849 75.6
2001 63.8% 2003 60%
ADR RevPAR
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—=— ADR —— ReVvPAR

30,000
25,000
20,000
15,000
10,000

5,000

—=— ADR 22,619 | 26,694 | 21886 | 20,691 | 20,729
——RevPAR| 13571 | 16,764 | 13,963 | 13,056 | 12,417
60 62.8 63.8 63.1 59.9

ADR
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—=— ADR —e— RevPAR

35,000
30,000
25,000
20,000
15,000
10,000

5,000

—s— ADR 30,124 | 31,554 | 32,773 | 32,305 | 29,896

——ReVvPAR| 26,720 | 27,988 | 27,234 | 26,910 | 24,066

88.7 88.7 83.1 83.3 80.5

—=— ADR —e— RevPAR

30,000
25,000
20,000
15,000
10,000

5,000

0

1999 2000 2001 2002 2003

—=— ADR 27,588 | 27585 | 27,567 | 27,925 | 26,607
——RevPAR| 22,236 | 23,061 | 22329 | 22451 | 20514

80.6 83.6 81.0 80.4 77.1
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1 9 6 3
2001 2001 2001 2001 2002 2002
1 3 4 6 7 9 10 12 1 3 6
9 -10 8 7 20 11
2 0 37 7 16 23
36 39 22 24 45 45
36 46 39 19 50 55
53 2 28 3 1
48  90.6%
(
( )
) 100
100
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ADR | RevPAR

178 | 50,491 38,171 75.6

389 | 23,779 16,241 68.3
248 | 22,322 17,121 76.7
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