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Table 2.
Comparative analysis of governance forms

Firm/closed

Authority-based hierarchy Consensus—based hierarchy
Communication Vertical, socially Horizontal, socially
channels embedded within firm embedded within firm
Incentives Low-powered Low-powered
Property rights Possessed by focal firm Possessed by focal firm

Open innovation

Markets/ Partnerships/ Contests/ Users/
Contracts alliances/CVC tournaments/ communities
platforms
Communication Limited, selective | Bilateral, Horizontal, Horizontal,
channels invitations socially broadcast, socially  embedded
embedded IT supported outside the firm
Incentives High—powered Cooperative, Moderate powered Low—powered
high—powered
Property rights Externally owned | Negotiated Varied (dispersed | None
and exchanged or focal firm)
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Open innovation
Markets/ Partnerships/ Contests/ Users/
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Communication Limited, selective | Bilateral, Horizontal, Horizontal,
channels invitations socially broadcast, socially  embedded
embedded IT supported outside the firm
Incentives High—powered Cooperative, Moderate powered Low—powered
high—powered
Property rights Externally owned | Negotiated Varied (dispersed | None
and exchanged or focal firm)
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Open innovation
Markets/ Partnerships/ Contests/ Users/
Contracts alliances/CVC tournaments/ communities
platforms
Communication Limited, selective | Bilateral, Horizontal, Advertise on a
channels invitations socially broadcast, homepage
embedded IT supported
Incentives High—powered Cooperative, High—powered High—powered
high—powered
Property rights Externally owned | Negotiated Owned Owned
and exchanged
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HF) Closed or open innovation? Problem solving and the governance choice Table2 |ZE: SV TIERL,
(http://www. sciencedirect. com/science/article/pii/S0048733313001790 201645 H 1 HIZT 7 k& R)
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