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[Abstract]

In this report, I made a case study on VOCALOID, Crypton Future Media’s Hatsune Miku, which was
released in 2007. It has some significant characteristic, such as, detailed character image and
allowing derivative work lead to build common images among users, active information exchange, and
huge large community..In addition, I conducted comparative study with Lego. From these cases, 1
classified factors that made VOCALOID successful: consumer, community, company, and environmental
factor. The factors of consumers can be said that the posting a new work with the secondary creation—
tertiary creations from the primary creation one after another, and the factors of community can be
said that the holding a large—scale event. Furthermore, as factors of companies, it includes that it
has abandoned some of the rights. I summarized the impact given by these as path diagram that are
the increasing in number of users, the created music quality, the number of users, such as the number
of users and so on. It is common in two cases that Lego is more provide a lot of the tools to the
consumer than Crypton, and innovation has occurred in the consumers, but the genre, Crypton has been
enhanced from Lego. From these factors groups, it’'s considered that the ease of secondary creation

is important to success of Crypton.

Keywords: ~ VOCALOID, Piapuro, Hatsune Miku, secondary creation, N order creation, user innovation
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