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Abstract
In this paper, we focus on the food company’s immediate response after food product harm crisis. The purpose of
research is how consumers evaluate food company’s response. Based on the previous research and case study, we
set up five responses “explanation”, “product recall”, “apology of the president”, “corresponding speed”, “sale”.
And we predict the influence of “controllability” and “importance” for consumer choice. Through survey to
students, we found “explanation”, “product recall”, “apology of the president” contribute consumers satisfaction
to the food company’s response. Moreover, we found “controllability” and “importance” have negative influence

for consumer satisfaction to food company’s response.
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